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MISSION FOR ESSENTIAL DRUGS & SUPPLIES (MEDS)

P.O BOX  78040 VIWANDANI, 00507

NAIROBI,  KENYA

EXPRESSION OF INTEREST DOCUMENT

THE DEVELOPMENT OF THE PROPOSED MEDS WAREHOUSE AND LOGISTICS CENTRE IN KISUMU COUNTY
SECTION I: INVITATION FOR EXPRESSION OF INTEREST
MISSION FOR ESSENTIAL DRUGS & SUPPLIES (MEDS) invites sealed Expression of interest (Mandatory and Technical) from eligible and competent Contractors for the construction of the Development of the Proposed MEDS Warehouse and Logistics Centre in Kisumu County whose specifications are detailed in the expression of interest Documents.

Interested eligible contractors may obtain further information through the office of Chief Executive Officer MEDS at Tel:  +254 719 086 000 +254 730 160 000 Email:  tenders@meds.or.ke, during normal working hours.
Completed expression of interest documents are to be enclosed in plain sealed envelopes marked “THE DEVELOPMENT OF THE PROPOSED MEDS WAREHOUSE AND LOGISTICS CENTRE IN KISUMU COUNTY – MAIN CONTRACTOR
Chief Executive Officer
MEDS Centre, Mombasa Road

P.O. Box 78040- 00507

Nairobi, Kenya
Email:  info@meds.or.ke  
SO AS TO BE RECEIVED ON OR BEFORE 15th October 2026 12.00 NOON.
Late expression of interest bids will NOT BE ACCEPTED.

SECTION II- INSTRUCTIONS TO EXPRESSION OF INTEREST BIDDERS
2.1  Definitions


In this Expression of Interest, unless the context or express provision otherwise requires: -

a) Any reference to any Kenya Government Act shall include any statutory extension, amendment, modification, re-amendment or replacement of such Act and any rule, regulation or order made there-under.

b)  “Day” means calendar day and “month” means calendar month.

c) “MEDS” wherever appearing means the Mission for Essential Drugs and Supplies or its successor(s) and assign(s) where the context so admits.

d) Reference to “the expression of interest” or the “expression of interest document” includes its appendices and documents mentioned hereunder and any reference to this expression of interest or to any other document includes a reference to the other document as varied supplemented and/or replaced in any manner from time to time. 

e) “The Procuring Entity” means Mission for Essential Drugs and Supplies (MEDS) or its successor(s) and assign(s) where the context so admits.

f) “The expression of interest bidder” means the person(s) submitting its expression of interest   for the performance of Works in response to the Invitation for Expression of Interest. This may include a business name, joint venture, private or public company, government owned institution or any combination of one or more of them.  
g) Where there are two or more persons included in the expression of interest, any act or default or omission by the expression of interest bidder shall be deemed to be an act, default or omission by any one or more of such persons.
h) Words importing the masculine gender only, include the feminine gender and vice versa
i) Words importing the singular number only include the plural number and vice-versa and where there are two or more persons included in the “expression of interest” the covenants, agreements and obligations expressed to be made or performed by the expression of interest bidder shall be deemed to be made or performed by such persons jointly and severally.

j) “Works “means the construction of the Proposed building or other structures and includes the installation of equipment and materials, site preparation and other incidental services as specified in the Bills of Quantities. 
2.2 Eligible expression of interest bidders

2.2.1 This Invitation for expression of interest is open to all expression of interest bidders eligible as described in the Bid Data Sheet. Successful expression of interest bidders shall perform the Works in accordance with this expression of interest and the ensuing contract.
2.2.2 The classification of eligibility shall be in accordance with that maintained by National Construction Authority (NCA) or its successor responsible for the classification of contractors. 
2.2.3 Local expression of interest bidders i.e. Kenyan registered companies whose operations are based in Kenya shall satisfy all relevant licensing and/or registration with the appropriate statutory bodies in Kenya such as the NCA
2.3 Cost of expression of interest 

2.3.1 The expression of interest bidder shall bear all costs associated with the preparation and submission of its expression of interest. MEDS will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the expression of interest.

2.4 Contents of the expression of interest Document 

2.4.1 The expression of interest bidder is expected to examine all instructions, forms, provisions, terms and specifications in the expression of interest document. Failure to furnish all information required by the expression of interest document or to submit an expression of interest not substantially responsive to the expression of interest document in every respect will be at the expression of interest bidder’s risk and may result in the rejection of its expression of interest.

2.4.2 All recipients of the documents for the purpose of submitting an expression of interest (whether they submit an expression of interest or not) shall treat the details of the documents as “Private and Confidential”.
2.5 Clarification of Documents 

2.5.1 A prospective expression of interest bidder requiring any clarification of the expression of interest document may notify MEDS in writing via mail as indicated in the Invitation for expression of interest. MEDS will respond in writing to any request for clarification of the expression of interest documents, which it receives not later than seven (7) days prior to the deadline for the submission of 
2.5.2 Written copies of MEDS response (including an explanation of the query but without identifying the source of inquiry) will be sent to all prospective expression of interest bidders that have duly received the expression of interest document. 

2.6 Amendment of Documents 

2.6.1 At any time prior to the deadline for submission of expression of interest, MEDS, for any reason, whether at its own initiative or in response to a clarification requested by a prospective expression of interest bidder, may modify the expression of interest documents by amendment.
2.6.2 All prospective expression of interest bidders that have received the expression of interest documents will be notified of the amendment(s) (hereinafter referred to or otherwise known as addendum) in writing and will be binding on them. 

2.7 Language of expression of interest
2.7.1 The expression of interest prepared by the expression of interest bidder, as well as all correspondence and documents relating to the expression of interest, exchanged between the expression of interest bidder and MEDS shall be written in English language.
2.8 Documents Comprising the expression of interest
The expression of interest prepared and submitted by the expression of interest bidders shall include but not be limited to all the following mandatory documents: -

	Item No.
	             Requirements
	Pass/Fail

	1. 
	Certified copy of Certificate of Registration
	

	2. 
	Certified copy of Certificate of Registration with the National Construction Authority (NCA) for category NCA 2 and above (Buildings works)
	

	3. 
	 Certified copy of Valid Tax Compliance Certificate
	

	4. 
	Certified power of Attorney authorizing the signatory of the expression of interest to commit the expression of interest bidder in accordance with the expression of interest requirements.
	

	5. 
	 Certified copy of valid NSSF compliance
	

	6. 
	 Certified copy of valid SHA compliance
	

	7. 
	 Litigation history (provide current Sworn Affidavit) (full disclosure for the last 10 years allow client to confirm)
	

	8. 
	Bank statements for the last 12 months certified by the issuing bank
	

	9. 
	Certified Audited Accounts for the last 3 years with an average turnover of Kshs. 500,0000,000 annually
	


2.9 Expression of interest Form

2.9.1 The expression of interest bidder shall complete and sign the expression of interest Form and all other documents furnished in the expression of interest document, indicating the Works to be performed, a brief description of the Works, Quantities, and Prices amongst other information required. 

2.10 Number of Sets of and expression of interest Format 
2.10.1 The expression of interest bidder shall submit only one original copy of its expression of interest. 
2.10.2 The expression of interest shall be bound and divided clearly in descending order as listed in the expression of interest Submission Checklist. The divisions are for clear identification and marking of the respective documents or information that are serially numbered in the Checklist.   
2.10.3 The order and arrangement as indicated in the expression of interest Submission Checklist will be considered as the expression of interest Format.  

2.11 Deadline for Submission of Expression of Interest 

2.11.1 Expression of interest must be received by MEDS by the time and at the place specified in the expression of interest invitation.

2.12 Evaluation Criteria – Preliminary and Technical 
2.12.1 The expression of interest submitted will be evaluated in two stages; Preliminary and Technical. Bidders expressing interest will proceed to the Technical Stage only if they qualify in compliance with Preliminary Evaluation. 

2.12.2 Preliminary evaluation shall comprise evaluation of mandatory requirements. No expression of interest bid shall proceed to Technical Evaluation without attaining a pass of 70% out of 100%.
The evaluation criteria will be based on the following weights:

2.12.3 The criteria to be followed at the Technical Evaluation stage are contained in Evaluation Process, and Bidders are urged to follow the format outlined therein which is critical in determining the responsiveness of the bids.

2.13 Expression of interest Evaluation Period
2.13.1 The expression of interest evaluation committee may conduct and complete expression of interest evaluation within a period of (7) days from date of expression of interest opening. 
2.14 Notification of success 
2.14.1 All Successful Expression of interest bidders shall be notified immediately after completion of the expression of interest bid evaluation and shall be invited for actual financial tender bid through Bills of quantities that shall be provided to them to fill.
2.15 Technical Evaluation and Marks Scoring Sheet
	NO.
	EVALUATION ATTRIBUTE
	WEIGHTING %

	1. 
	Neatness of document as per expression of interest format i.e. 

a) Proper Binding and paginating of all documents without any breaks

b) Clarity of information

c) Proper labeling of contents

d) Proper referencing of contents

e) Relevance of all attached documents in conformity with the requested information in expression of interest document   
	10 Marks broken down into 2 marks for each parameter.  

	2. 
	Experience as Main Contractor in construction for at least 5 years. 

a. Above 5 years – 6 Marks

b. One to Five years – 3 Marks 

c.  Less than five years but not below I year - 1 Mark
	10

	3. 
	Qualified Technical staff in the company relevant to the building construction industry who will actively be involved in the proposed project. Provide employment/appointment letters, contracts of the key personnel including length of service and termination date, CV, Academic and professional certificates and evidence of registration with relevant professional bodies and Telephone contacts.

   i) Building or Civil or Engineer or Quantity Surveyor - 10 Marks

ii) Diploma in Building or Civil or Quantity Surveyor - 5 Marks
Note: Bidders must qualify in (i) or (ii) to get maximum 15 Marks
	15

	4. 
	Numbers of years of gainful employment of key staff

1. Project Manager

i. 5 years and above 5 years – 5 Marks

ii. Less than 5 years – 2 Marks

2. Site Agent – 

i. 5 years and above 5 years –4 Marks

ii. Less than 5 years – 2 Marks

3. General Foreman –

i. 5 years and above 5 years –3 Marks

ii. Less than 5 years – 2 Marks

Employment records including length of service - 3 Marks
	15

	5. 
	The expression of interest bidder’s undertaking that the key site management and technical personnel will be available for the contract.
	5

	6. 
	Accomplishments: (previous & current projects) Details of   building projects undertaken successfully within the last 3 years each worth Ksh. 75 million and above evidenced by letters of reference from clients, certificates of occupation and completion certificates for the respective projects. (For a project to qualify it must be at least 70% complete. For Projects that are not completed, letters of reference from respective Architects and Clients must be provided.

Above 2 projects -------------------10 Marks

Two projects --------------------- 5 Marks    

1 project -------------------------- 2 Marks 
	10



	7. 
	Tools and equipment. Provide list and types of relevant building construction tools and equipment e.g. trucks, cranes, excavators, bull dozers, mixers, etc. owned by the company evidenced by ownership documents. Provide documentary evidence of ability to lease or hire relevant tools and equipment not owned by the company. Give a description of their application and performance to demonstrate technical capacity and an undertaking that the tools and equipment will be available for the execution of the contract. 
	20



	8. 
	Health and safety

Experience in managing health and safety impacts in similar projects, including the drafting and implementing of at least two (2) Health and safety plans in the last five (5) years prior to bid submission deadline. 
	10

	9. 
	Audited Financial Statements. The audited financial statements required must be those that are reported within Twelve (12) calendar months of the date of the expression of interest   document. (The copies should be certified by the Bank issuing the statements).
	5

	TOTAL
	100


SECTION III: FORMS

(i) FORM OF EXPRESSION OF INTEREST
Date:…………………
To:

Mission for Essential Drugs and Supplies (MEDS),
P.O BOX  78040 - 00507

NAIROBI, KENYA.

Ladies and Gentlemen,

1. In accordance with the Conditions of Contract, Specifications, Drawings and Bills of Quantities for the execution of………………………….. (Insert Description of the Works), we, the undersigned, offer to construct, install and complete such Works and remedy any defects therein.
2. We undertake, if our expression of interest is accepted, to commence the Works as soon as is reasonably possible after the receipt of the Project Architect’s notice to commence, and to complete the whole of the Works comprised in the Contract within the time stated in the Special Conditions of Contract.

3. We agree to abide by this expression of interest for a period of thirty (30) days (expression of interest bidders please indicate validity of your expression of interest) from the date fixed for expression of interest opening as per the expression of interest document, and it shall remain binding upon us and may be accepted at any time before the expiration of that period

4. This expression of interest, together with your written acceptance thereof and your notification of award, shall not constitute a contract between us. The contract shall be formed when both parties duly sign the written contract

5. If our expression of interest is accepted, we will obtain the guarantee of a bank in a sum equivalent to ten percent (10%) of the contract price for the due performance of the contract, in the form(s) prescribed by Mission for Essential Drugs and Supplies (MEDS)  

6. We understand that you are not bound to accept the evaluation results of expression of interest.
Yours sincerely,

____________________

Name of expression of interest bidders
___________________________________

Signature of duly authorized person signing the expression of interest
__________________________________

Name and Capacity of duly authorized person signing the expression of interest.
__________________________________

Stamp or seal of expression of interest bidder  

Witness; Name______________________________________ 

Address_____________________________________


Signature___________________________________

(ii) CONFIDENTIAL BUSINESS QUESTIONNAIRE FORM

All expression of interest bidders are requested to give the particulars indicated in Part 1 and either Part 2 (a), 2 (b) or 2 (c), whichever applies to your type of business. You are advised that it is a serious offence to give false information on this form.

	Part 1 – General

Business Name…………………………………………………………………

Location of business premises…………………………………………………

Plot No. ……………………Street/ Road ………………………………..

Postal Address ………………………….. Postal Code …………………….

Tel No……………………………….. 

Facsimile..………………………………..

Mobile No……………………….

E-mail:…………………………………………………

Nature of your business ………………………………………………………………..
Certificate of Incorporation.……………………………………………………

Maximum value of business which you can handle at any time Kshs………….

Name of your Bankers …………………………..Branch… ………………

*Names of expression of interest bidder’s contact person(s) ………………………….

Designation/ capacity of the expression of interest bidder’s contact person(s) ………………………………

Address, Tel and E-mail of the expression of interest bidder’s contact person(s) ………………. 

……………………………………………………………………………………...

 ……………………………………………………………………………………



	Part 2 (a) Sole Proprietor?

Your name in full ………………………………………………………………….

Nationality ………………………Country of origin …………………………..

*Citizenship details………………………………………………………………….

	Part 2 (b) Partnership???

Give details of partners as follows: -

Names                        Nationality             *Citizenship Details             Shares

1.…………………………………………………………………………

2.…………………………………………………………………………
3….………………………………………………………………………

4.………………………………………………………………………….

5………………………………………………………………………….



	Part 2 (c) Registered Company

Private or Public …………………………………………………………………….

State the nominal and issued capital of company-

Nominal Kshs.……………………………………

Issued     Kshs……………………………………

Give details of all directors as follows

Name                        Nationality                   *Citizenship Details           Shares

1……………………………………………………………………………………….

2……………………………………………………………………………………….
3………………………………………………………………………………………..

4………………………………………………………………………………………..

5………………………………………………………………………………………..



	Name of duly authorized person to sign for and on behalf of the expression of interest bidder 

………………………………………………..………………………..

Capacity of the duly authorized person…………………………………… 

Signature of the duly authorized person…………………………….. 


*NOTES TO THE EXPRESSION OF INTEREST BIDDERS ON THE QUESTIONNAIRE 

1. The address and contact person of the expression of interest  bidder provided above shall at all times be used for purposes of this expression of interest.

2. If a Kenyan citizen, please indicate under “Citizenship Details” whether by birth, naturalization or registration.

3. The details on this Form are essential and compulsory for all expression of interest bidders. Failure to provide all the information requested shall lead to the expression of interest bidder’s disqualification. 

4. For foreign expression of interest bidders please give the details of nominal and issued share capital in the currency of the country of origin of the expression of interest bidder. 
(iii) DECLARATION FORM

Date 



To:

Mission for Essential Drugs and Supplies (MEDS),
P.O BOX  78040 VIWANDANI, 00507

NAIROBI, KENYA
Ladies and Gentlemen,

The expression of interest bidder i.e. (full name and complete physical and postal address)









declare the following: -

a) 
That I/ We have not been debarred from participating in public procurement by anybody, institution or person.

b) 
That I/ We have not been involved in and will not be involved in corrupt and fraudulent practices regarding public procurement anywhere.

c) 
That I/We or any director of the firm or company is not a person within the meaning of paragraph 2.2 of ITT (Eligible expression of interest bidders) of the Instruction to Bidders.

d) 
That I/ We are not insolvent, in receivership, bankrupt or in the process of being wound up and we are not the subject of legal proceedings relating to the foregoing.

e)
That I/ We are not associated with any other expression of interest bidder participating in this expression of interest. 

f)
That I/ We do hereby confirm that all the information given in this expression of interest is accurate, factual and true to the best of our knowledge.

Yours sincerely,

_____________________

Name of expression of interest bidder
___________________________________

Signature of duly authorized person signing the expression of interest  
__________________________________

Name and Capacity of duly authorized person signing the expression of interest  
__________________________________

Stamp or seal of expression of interest bidder 
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